
Confidential & Proprietary

2024 

Volunteer 

Training



Confidential & Proprietary

Diane Flanagan, CEO

Cliff McBride, Board Chair

Aggie Reyes, VP of Program
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CONGRATULATIONS CLIFF!
Congratulations to our Board Chair, Cliff McBride! He has been appointed to the 

Movement Governance Advisory Team. He will work in conjunction with the National 
Board and the 56th and 57th National Council Sessions 2023-2026. This is a huge honor 

for Cliff (and for us) and we couldn't be more proud of him!
#manenoughtobeagirlscout
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https://www.facebook.com/hashtag/manenoughtobeagirlscout?__eep__=6&__cft__%5b0%5d=AZXooC45A5lXjep4LfHI9zIsS_RIMhNOxnRu1fKZI2CXSBQbLg5T_njdJZi3Tk1cwJTdPgOkCAJsz3O_m7Daf3T2HgXIIqqXpyMHnQON4hyK3trd9nkrH3c819sETtUZthMR61GHgqzn1LuSdstSmsEbQnouG696P7d4kS-ediDkgBBsO990g4OE6lTSHPV-EW4&__tn__=*NK*F


Girl Scout Promise

On my honor, I will try:

To Serve God and my country, 

To help people at all times, 

And to live by the Girl Scout Law.



I will do my best to be

Honest and fair,

Friendly and helpful,

Considerate and caring,

Courageous and strong, and

Responsible for what I say and do.

And to

Respect myself and others, 

Respect authority,

Use resources wisely,

Make the world a better place, and

Be a sister to every Girl Scout.

Girl Scout Law
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Email form to Deborah ASAP first come, first serve



Forms

Cookie Envelope 1 per Troop
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Forms NEW: GSUSA ID Number needed for access

Troop Cookie Manager Position Form 1 per Troop
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Forms

ACH Form 1 per troop  
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Email forms to Deborah Paisley for access
deborahpaisley@girlscoutsesc.org

843.300.0263

mailto:deborahpaisley@girlscoutsesc.org


NEW Annual Troop Finance Report

Bank information must be turned in by July 15th to 
participate in Product Sales and to receive EB incentives 
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Forms

Cookie Order Form 1 per girl
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Forms

Rewards Insert 1 per girl
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Forms

Receipt Books 4 per troop and Money Envelope 1 per girl
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Forms

Parent Permission 1 per girl
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Forms

CFAC 1 per Troop and Raffle Tickets 1 per Troop
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Cookie Shop Merchandise

See Courtney to purchase these items and more!
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We’re Excited 

to Get Started!

• Hearthside-ABC

• Cookies

• Resources

• Rewards

• Booths

• DC 24 Cloud

• Banking/Finances
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Hearthside leadership

20

“For me, it’s all about teams learning and growing 

together, achieving ever-greater levels of 

performance, deepening commitment to our 

customers and striving to be their preferred partner. 

Hearthside’s organization and culture are poised for 

transformational performance and growth, and I look 

forward to leading the company on that valuable 

mission.”

Darlene’s leadership values
1. Power in a team–working, thinking and 

believing together

2. Inclusivity–everyone can add value, 

provide new perspectives

3. Personal accountability and ownership 

4. Transparent and open communication

5. Speed wins–learn fast, think fast, act 

fast, turn and pivot

6. Continuous improvement–be the best 

at getting better

7. Learn every day

8. Share a common goal

Aneth Padron 

Boozer
VP Transformation

Bobbi Jo 

Raffetto

COO

Darlene Nicosia, CEO

Girl Scout Alumnus
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2023 Season - Our promise vs performance

• Protect supply of ingredients and packaging

• Invest in equipment to increase efficiency and throughput 

• Adapt packaging to increase flexibility

• Fund people and processes to improve performance

• Partner with Councils to improve forecast accuracy 

• Update delivery program to increase reliability

• Communicate well 

1) To ensure the availability, safety and quality of our Girl Scout cookies

2) To deliver all orders ON TIME and IN FULL

Promises made promises KEPT!

TOGETHER, we stabilized the sale and delivered a great program.

• No councils needed to move sales to a later date

• Online sales started Dec 1 with all varieties

ABC made 100% of ALL forecasts, including Raspberry Rally

• 100% of initial orders/first restocks were fulfilled @ 100% OTIF

• Restock orders @ 92% OTIF – 12 slight misses

ABC PROMISE

ABC PERFORMANCE
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Journey of  a Girl Scout Cookie

25

COUNCIL 
FORECAST

PRODUCTION 
PLAN

INGREDIENTS 
SHIPPING

BAKING 
TO 

FORECAST
S

SHIPPING TO
LOCAL 

WAREHOUSE

DELIVERIES TO 
VOLUNTEERS 

& 
CUPBOARDS

FAMILIES 
PICK
UP 

COOKIES

GIRLS  
DELIVER & 

SELL

CONSUMERS
ENJOY!



2023 National Per Girl Averages

527 Girl Scouts of the Desert Southwest

70% girl participation rate



2023 National Per Girl Averages

557 Girl Scouts of Southern Arizona

50% girl participation rate



2023 National Per Girl Averages

582 Girl Scouts of San Gorgonio

73% girl participation rate



2023 National Per Girl Averages

614 Girl Scouts of North Central Alabama

57% girl participation rate







2023 National Per Girl Averages

620 Girl Scouts of Eastern South Carolina

90% girl participation rate
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GSESC Numbers
2022 GSESC PGA 573
2023 GSESC PGA 620
+47 INCREDIBLE!

2022 # of cases sold 93,527 
or 1,122,324 packages 

2023 # of cases sold 112,548
or 1,350,576
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Meet 

the 

Cookies

34
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2024 Cookie Pricing Final Year
Cheapest in the country!

$4.00 per 
package core

$5.50 per 
package 
Gluten Free
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Be prepared for your final $4.00 year, will be given 
to you at Initial Delivery

36

• Door Hangers
• 1 Yard Sign
• Document holder 

with cookie info
• Membership info



Confidential & Proprietary

Additional  Resources

37
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Doorhanger
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We proudly bake America’s Best Cookies

39

ADVENTUREFULS LEMONADES TOAST-YAY! CARAMEL 
CHOCOLATE CHIP

THIN MINTSCARAMEL
DELITES

PEANUT BUTTER 
PATTIES

PEANUT BUTTER 
SANDWICH

TREFOILS

5 Core Classics

+4 More Crowd Pleasers
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ABC offers healthful features for consumers at 

no additional cost

 6 varieties are made with vegan ingredients
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This original treat features the slightest hint of lemon, for a refreshing, 
completely unique flavor that stands out as a beloved Girl Scout staple!

Highly sought after cookie with some Council mix percentages reaching 
+13%

Contains: soy, wheat.

Manufactured in a shared facility with: milk, peanut, coconut
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YAY! French Toast inspired cookies dipped in delicious icing and full of 
flavor in every bite!

6% average Council mix

Contains: wheat, soy.

Manufactured in a shared facility with: milk, peanuts, coconut
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Free of the five major 
allergens: wheat, peanuts, 
eggs, tree nuts and soybeans.

Made with real chocolate

Re-sealable pouch
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ABC Bakers’ cookie features

• Kosher

• Zero trans fats

• No partially hydrogenated oils

• No high fructose corn syrup

• Halal certified 

• Certified Sustainable Palm Oil/RSPO 

(exception is Gluten Free cookie)

• Recyclable cartons, trays (check 

locally)

44
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Three GS cookies are in the top eight retail sellers 

Oreo
28%

Chips Ahoy!
23%

Thin Mints
8%

Caramel deLites
6%

Peanut Butter Patties
4%

Belvita
13%

Oreo Double Stuf
12%

Nilla Wafer
6%

Source: IRI Total US Outlet Report April 18, 2021
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Upcoming GS Branded Items Nov 2023-April 2024
Product: Thin Mints Brownies by Golden Dough Foods
Description: Thin Mints brownie in sheet pan format with crushed candy topping
Distribution: November 1st in Sam’s Club under the Member’s Mark private label brand

Product: Thin Mints Trail Mix by Ashdon
Description: Thin Mints micro mini pretzels, Thin Mints almonds, roasted & salted almonds, pretzel balls 
and green mini cups
Distribution: November 1st at 350 of 600+ Sam’s Club locations under the Member’s Mark private label 
brand

Product: Jack in the Box Thin Mints Milkshake
Description: Milkshake with crushed Thin Mints cookie pieces
Distribution: All Jack in the Box locations. This is a limited time offer from mid-November through the end 
of December

Product: Chameleon Ready to Drink Cold Brew Coffee
Description: Three flavors of ready to drink cold brew coffee: Thin Mints, S’mores and chocolate peanut 
butter
Distribution: Chameleon website in December, at Whole Foods Market in January

Product: Thin Mints Muddy Bites
Description: A mini-waffle chocolate waffle cone filled with mint chocolate
Distribution: Launching on the Muddy Bites website in December, at Walmart stores in January

Product: Native Girl Scout Inspired Body Care
Description: A line of cookie-inspired body care products that include a body wash, hair care and 
deodorants 
Distribution: On Native website and target.com at the end of December, Target stores in January

Product: Hard Candy Girl Scout Inspired Beauty Products
Description: Girl Scout inspired beauty products including lip color, mascara, eye shadow palette, 
highlighter, lip repair oil, primer, press on nails, nail stickers, headband and face puff
Distribution: Walmart stores in March 2024

46
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Our core cookies are professionally tested and 

preferred

47

We partner with Contract Testing, Inc. They combine the best practices of sensory science 

and product research with leading-edge insight based on reviewing research for hundreds of 

products.

PB Sandwich
Do-si-dos

PARITY

PB Patties
Tagalongs

PARITY

Trefoils

ABC 
SIGNIFICANTLY

BETTER

Caramel deLites
Samoas

ABC SIGNIFICANTLY
BETTER

Thin Mints

ABC PREFERRED 
FOR MINT FLAVOR

• No cookies from the other baker were preferred.

• Our cookie names are easy for girls to learn and for consumers to understand!
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2023 Cookie Program mix 

48

Thin Mints, 
22.1%

Caramel deLites, 
18%

PBP, 13.7%

Trefoils, 10.3%

PB Sandwich, 
10.6%

Lemonades, 
9.7%

Toast 5.8%

Adventurefuls, 
8.5%

Gluten Free, 1.3%

Thin Mints, 25%

Caramel deLites, 
18%

PB Patties, 14%

Trefoils, 7%

PB Sandwich, 
7%

Lemonades, 
10%

Toast-yay!, 6%

Adventurefuls, 
11%

Caramel Chocolate 
Chip, 2%

2023 Average ABC Council Mix GSESC
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SU Percentages Region 1
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Cookie Sales percentages by cookie

Service Unit Region 1
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Cheraw-Chesterfield 8.50% 7.00% 11.80% 11.80% 13.30% 15.50% 17.50% 14.20%

Darlington-Lamar 7.00% 6.30% 12.90% 16.20% 13.60% 12.80% 17.00% 13.80%

Dillon 8.20% 8.80% 12.60% 14.20% 13.70% 13.60% 15.30% 13.20%

Florence-Timmonsville 7.00% 6.90% 12.90% 15.50% 15.00% 12.40% 17.10% 12.90%

Hartsville-Lee 7.70% 6.30% 12.60% 13.40% 14.50% 14.10% 17.00% 14.00%

Marion 3.80% 8.10% 14.70% 23.40% 10.90% 8.70% 17.40% 12.50%

Marlboro 5.40% 5.70% 14.30% 18.30% 11.70% 12.00% 15.40% 16.70%
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SU Percentages Region 2
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Service Unit Region 2
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Clarendon 6.40% 6.70% 15.00% 18.33% 12.20% 9.60% 17.50% 13.70%

Georgetown 9.90% 8.10% 10.30% 10.30% 20.30% 13.80% 15.70% 11.20%

Kingstree-Lake City 8.70% 7.20% 12.20% 13.50% 12.50% 13.20% 19.50% 12.80%

Myrtle Beach 9.00% 6.70% 8.90% 8.70% 22.60% 14.30% 20.60% 9.00%

Northern Horry 9.20% 5.10% 8.50% 8.00% 24.20% 16.20% 18.50% 9.80%

South Strand 9.60% 6.10% 8.60% 7.80% 24.80% 15.20% 17.00% 10.00%

Western Horry 9.20% 5.60% 8.70% 8.20% 23.00% 16.10% 19.20% 9.60%
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SU Percentages Region 3
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Cookie Sales percentages by cookie

Service Unit Region 3
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Charleston Peninsula 7.80% 6.80% 11.10% 14.00% 20.90% 10.60% 16.20% 12.20%

East Cooper 8.60% 3.80% 7.70% 6.90% 30.30% 16.00% 19.50% 7.00%

Greater Berkeley 9.20% 6.2.% 9.10% 8.60% 24.20% 13.50% 19.10% 9.70%

Northern Beaufort 7.40% 5.30% 8.50% 11.40% 23.50% 12.70% 19.00% 11.60%

West Ashley 8.10% 4.80% 9.00% 9.30% 25.70% 15.10% 18.20% 9.40%
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SU Percentages Region 4
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Service Unit Region 4

A
d

ve
n

tu
re

fu
ls

To
as

t 
Ya

y

Le
m

o
n

ad
es

Tr
ef

o
ils

Th
in

 M
in

ts

P
e

an
u

t 
B

u
tt

e
r 

P
at

ti
es

C
ar

am
e

l d
e

Li
te

s

P
e

an
u

t 
B

u
tt

e
r 

Sa
n

d
w

ic
h

Greater Dorchester 9.00% 5.10% 9.00% 8.80% 25.60% 13.50% 19.20% 9.40%

Southern Beaufort 9.10% 4.60% 8.20% 8.00% 28.50% 14.70% 18.50% 7.90%
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SU Percentages Region 5
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Service Unit Region 5
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Orangeburg-Calhoun 6.90% 6.80% 12.90% 17.90% 13.10% 8.30% 15.10% 18.60%
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No change in counts or weights in over a decade

54

Cookie Variety Net Weight Number of Cookies

Thin Mints 9 oz 32

Caramel deLites 7 oz 15

Peanut Butter Patties 6.5 oz 15

Shortbread 9 oz 20

Lemonades 8.5 oz 16

Peanut Butter Sandwich 8 oz 20

Toast-yay! 8.5 oz 16

GF Caramel Chocolate Chip 5oz 12

Adventurefuls 6.5 oz 15

Complete nutritional info at abcbakers.com and abcsmartcookies.com
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ABC innovation in Girl Scout cookie packaging
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Your Hearthside Foods/ABC  Bakers Team 

57
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Themes and 

Resources
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Introducing the theme for 2024!

Every Girl Scout has their own magic skills they can unlock during 

cookie season! Girls can have fun while building upon what they 

already know and have yet to learn. Just like Lottie the axolotl, 

every girl has the magic skill of regeneration and growth!
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Our digital toolkits and online resources are 

easy to access

Volunteers
• Theme clip art, certificates, etc.

• Selling safely video and tips

• Cookie information & calculators

• Activity tips and how-to’s

• Standard forms

• Rally Guide

Girls & families
• Booth sale poster

• Girl videos

• Activity tips & how-to’s

• Social media kit

Spanish language 

materials 
• Order card

• Recognition insert

• Logo, theme assets
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Sample clip art

61
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Goal Charts
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We offer virtual training and powerful online 

tools for cookie volunteers

63

SMART COOKIES
ONLINE TRAINING

ABC CHANNEL
DIGITAL

GUIDES & Council 
resources available

VOLUNTEER 
PAGE 

ABC IMAGE
LIBRARY

abcsmartcookies.com
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Recognitions and 

Troop Proceeds



Troops receive $.85 per package

Service Unit – Service Units receive 
$.01 per package sold by girls in their 

service unit, does not include 
delinquent packages

*funds stay in SU in which they were 
earned*



• Speaking of troop money, what are some ways to spend 
it?

Participate in council sponsored events
Take your troop camping
Participate in a SU sponsored event
Take a troop trip
Take action projects
Travel/Destinations
Membership
Higher Award projects
Buy uniforms
Sponsor a new girl or new troop
What are other examples?
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Banking and 

Finances



Banking and Finances

•All troops participating must turn in 
Troop Cookie Manager Position 
Description form and ACH Authorization
form with a voided check if one is not 
already on file (final year)

•Troops deposit all money into troop 
account regularly

•Any NSF checks need to be submitted to 
jjackson@gsesc.org within 7 
days of notification 

•Discrepancy reports need to be emailed
to jjackson@gsesc.org by 
Noon March 24, 2024

•Council will withdraw directly from troop 
bank the following ACH Dates
1st ACH 2/9/24 35% of Initial order and 1st week planned orders
2nd ACH 3/8/24 35% of 2nd week of planned orders
Final ACH 4/5/24 Remaining balance

mailto:jjackson@gsesc.org
mailto:jjackson@girlscoutsesc.org


Cookie Debt Collection Procedures

1) Debt worked by Product Program Dept. through phone calls and emails.

2) Remaining debt turned over to Volunteer Management Dept. to send 

letter removing troop leadership.

3) Remaining debt turned over to Finance Dept. to mail two collection 

letters by Certified Mail.

4) Police Report filed for theft of troop remaining debt.
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Recognition 

Insert Here

2024

Theme & 

Rewards

Small Axolotl 

Lottie

Big Axolotl

Lucy
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Once rewards are 
chosen and locked 
in, they cannot be 
changed. 

72
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*Can be used for any council, SU events
*Membership
*GSESC Shop
*GSUSA Shop
*ANY troop event/trip
*EF Tours
*Day/Resident Camps
*Can be chosen at every level
*Any GS programmatic item

***Expires December 15th***

Current-Sea
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3500+ Carnival Elation 7/22-7/27

From Jacksonville, FL to Nassau and Princess Cays
Contact Danielle for pricing
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1300+ 

1 week at Sandy Ridge

OR

1 week at Council Day Camp 
OR

Ceramic Painting Experience
May 18, 2024 

Location TBA, Charleston
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6200+ Carnival Magic 6/16 – 6/23

From Miami to San Juan, Amber Cove and Grand Turk 
Contact Danielle for pricing
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Program 

Online 12/8

Sale Starts 1/13

Sale Ends 3/17
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The purpose of  the Girl Scout Cookie Program 

…it’s about more than just selling cookies. 

Help  girls learn the five skills:

79
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Progressive 

Learning with 

Badges

Family 

Entrepreneurship 

Pins

Council or SU 

programs/rallies
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Booths

Start Jan 19



•Only Staff, Product Sales Committee or Service Unit Cookie chairs can approach businesses for booths, unless 

you are asked 

•Any adult supervising a booth must be a current registered Girl Scout

•All girls in the troop MUST be offered the opportunity to participate

•If you need to cancel a booth, you must do so at least 48 hours in advance in smartcookies, this gives other 

troops an opportunity to sign up for the time slot

•No illegal roadside booths

•No tagalongs permitted

•Prepare your troop for booth (weather, supplies, etc.)

• The council and volunteers are encouraged to use their best judgment in setting up cookie booths in locations 

that will be open, accessible, and safe for all girls and potential customers

• Certain locations may be inappropriate for young girls based on the standards of your local community, may 

negatively impact the cookie program experience for girls, and/or may negatively impact our brand in your 

community

• For additional clarity, girls should not sell in or in front of establishments that they themselves cannot legally 

patronize

***Reminder: If a troop arrives 30 minutes or more late to a booth, they

forfeit that booth and another troop can take over that time slot***

***Reminder: If your troop needs to leave early, please notify your SUCM

Cookie Booths



Illegal Cookie Booths: You cannot sell out of the trunk of your vehicle in a parking lot or abandoned lot, 
for the safety of the girls. If you or one of your parents is caught doing this, you will be given a verbal 
warning the first time. If it is done again, you may lose future cookie booths for your troop. If your 
booth is not in ABC smart cookies, it is an illegal cookie booth.

Lemonade Stand: A table or wagon in your own yard with your own Girl Scout cookies
for passing public to buy. Does not have to be in ABC smart cookies.

Parent/Guardian Cookie Booths: This is a booth that a parent/guardian can have with 
their daughter(s). You cannot have another Girl Scout from another family.

Troop Only Booths: Booth secured by troop leader whose daughter(s) attend said church/school and is 
done after school or during a game. Permission must be given by appropriate office personnel. This 
includes mom and pop stores, no chain stores are allowed to be ‘troop only” booths. Please contact 
Ashley for these booths

Troop Booth: After a troop secures a booth in ABC smart cookies, they can set up outside that business 
for their allocated booth time. Two registered female members must be at the booth at all times. 
Registered dads can also go, but a female has to be with the girls at all times.

Cookie Booth Definitions
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• 1st Troop check in with manager and asks manager where they would like you 
to set up

• Please stay out of customers way

• Make sure you view any notes by store manager, if any

• Last troop of the day should check out for the day to inform manager that Girl 
Scouts are done for the day and say thank you.

What to do when you arrive?
and leave booth?
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• It was decided that premium booths for GSESC are Walmarts, and 
Neighborhood Walmarts .Sams Clubs will be added on final cookie 
booth round. The decision is that TWO are permitted to be chosen 
by troops in the first and second round of cookie booth selections

• Cookie Booth Round 1 January 12-14 starting at 7pm troops can 
select 5 booths in THEIR service unit

• Cookie Booth Round 2 January 15th 7pm troops have 24 hours to 
make select 5 booths in THEIR service unit

• Cookie Booth Round 3 January 18th 7pm, the booths will remain 
open until the end of the sale and troops can select as MANY 
booths as they desire in ANY location in our council

Cookie Booths will be the same for all of 
GSESC for consistency
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Troop Manual Template
Customizable by Council
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Troop Manual Template
Customizable by Council

2023 GSESC Booth Bash Winners

3rd place Troop 3409
East Cooper

2nd place Troop 2020 
Western Horry
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2023 Winners Troop  3400 – East Cooper

88
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Troop Initial Orders Due Dec 10
SU Initial Orders Deadline Dec 11

For a Troop delivery troops must order 800+ 
cases, no combining with other troops

Warehouse will deliver these between Jan 3-
13, please be patient

We will ask warehouse to give a day window, 
not a 2 hour window and ask for more 

communication



Confidential & Proprietary

Initial Order Deliveries January 3rd -13th

*No in person sales prior to Jan 13th*

• Have your vehicles empty and ready to be loaded. If you are using more than one 
vehicle, the largest vehicle will be loaded first. If in doubt, bring another vehicle.

• Please try to arrive to delivery site as close to your time as possible 

• Troops that pick up at Warehouse will select their cookie pick up time via smart 
cookies (instructions on how to do that to follow)

• Avoid bringing children for the safety of everyone

• Must bring another adult as the “counter” for the cookies

• Once your vehicle has been loaded and you have signed for your cookies, you are 
responsible for them. Please note discrepancies BEFORE signing and leaving
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For new troops
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Cookie Cupboard Drops

Troops will place a ‘Planned Order’ to receive cookies, troops cannot show 
up and expect cookies

NEW!

Planned orders will be due by 11:59 pm every 

Saturday so warehouse and council can plan 

accordingly and secure cookies for the week
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New Cookie Cupboards

• North Charleston  cookie cupboard *initial delivery only*

Read’s Moving Systems of South Carolina

1072 Drop Off Drive

Summerville, SC 29483

• New council cupboard at council office will be open Tuesdays from 10am-5pm and 
Thursdays from 10am-7pm

• Florence cupboard will be open Tuesday and Thursday 10am-5pm

• Myrtle Beach cupboard (same as last year) Wednesday and Friday 10am-5pm 
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Social Media
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Girls may use the Internet to share their Cookie Program 

sales links, stories and learnings with the following guidelines:   

• The Girl Scout Cookie Program is a girl-led program and online marketing and sales 

efforts should always be led by a girl while also being supervised by her parents or guardians.

• Girls engaging in online sales and marketing must review and apply the Digital Marketing Tips for 

Cookie Entrepreneurs and Their Families.

• Girls, volunteers and parents must review and adhere to the Girl Scout Internet Safety Pledge, the 

Digital Cookie Pledge, the Supplemental Safety Tips for Online Marketing, and Girl Scouts’ Safety 

Activity Checkpoints for Computer and Internet Use and Cookie and Product Sales (with the 

exception that they may share beyond friends and family).

• Sales links should never be posted to online resale sites (eBay, Facebook Marketplace, Facebook 

Swap etc.).

• Be aware post on Facebook containing the use of a dollar sign ($) may automatically move the post to 

Facebook Marketplace.  To prevent this from occurring you must disable the automated function.   

• Social media ads should not be purchased or donated to promote sales links.  

• Girls should consider truncating or removing their last name when using social media sites to protect 

their identity.
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https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/Digital%20Marketing%20Tips%20for%20Cookie%20Entrepreneurs%20and%20Families.pdf
https://www.girlscouts.org/en/help/help/internet-safety-pledge.html
https://www.girlscouts.org/en/help/help/digital-cookie---girl-scout-digital-cookie-pledge.html
https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/Supplemental%20Safety%20Tips%20for%20Online%20Marketing.pdf
https://girlscoutsconnect.sharepoint.com/sites/RiskandSafety/Shared%20Documents/Forms/AllItems.aspx?RootFolder=/sites/RiskandSafety/Shared%20Documents/Safety%20Activity%20Checkpoints&FolderCTID=0x0120008A5349BD31B5A9468922B27B510001C2
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Girls may use the Internet to share their Cookie Program 

sales links, stories and learnings with the following guidelines:   

• Must adhere to all terms and conditions on Digital Cookie and Smart Cookie platforms.  

For copies of terms and conditions please contact GSUSA, ABC or M2 as needed.

• GSUSA reserves the right to remove or disable the link for any reason including violation of guidance, 

inventory fulfillment issues, safety issues, or if sales and marketing activity goes viral and otherwise 

creates unanticipated disruption. 

• Parents, girls, and volunteers should contact and collaborate with their councils and GSUSA in advance 

on any national news media opportunities tied to girls online marketing and sales efforts.  
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• Girls may use social media to closed community groups they belong to

• Personal shop pages

• Food trucks can post on behalf of your troop 

• Parent/Guardian must supervise at all times

• Girls MUST be involved 
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Smart Cookies 

and DC24 

Cloud
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Smart Cookies sales management platform was developed and is 

supported by IBM to streamline and simplify the cookie 

experience
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• Single sign-on and user friendly 

responsive design across all 

devices (laptop, tablets, 

smartphones)

• Comprehensive booth 

management with social sharing 

capabilities. Smart Booth Divider 

makes assigning cookies to girls 

even easier.

• Real-time dashboards optimize 

inventory management for 

Troop, Service Unit, Council, and 

Cupboard Manager Flexible 

planned order process

• Extensive reports library: users, 

orders, booths, rewards, 

finances and inventory. Three 

year archive.
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Volunteer training in Smart Cookies Help tab
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DC24 Cloud
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Questions asked at previous trainings…

#1 Are digital sales done in DC24 automatically transferred into smart cookies?
- Not the orders but all the payments will flow into Smart Cookies. Troops will transfer 
cookies to girls in Smart Cookies and if girls need more cookies to fill orders, they need to 
communicate to their troop volunteer about what they need. There is visibility on the troop 
side for volunteers to monitor as well.

#2 How do girls take credit card transactions at booths or walkabouts? Do you have slides on 
this?
-They use the DC app available in the app store or google play. There is a tip sheet from 
GSUSA in their resource section on using the app for individual girl sales (walkabouts) and 
booths. I also think they may have a few slides in their slide decks – GSUSA is responsible for 
creating training tools for DC and I have seen some.

#3 Do girls need both smart cookies app and DC24app? 
-There will ONLY be the DC app for girls and volunteers. Everything for girls is in DC24
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ABC DC24 Help, WE GOT THIS!

Girl Scouts of Eastern South Carolina Cookie Manager, volunteer run

ABC will coordinate a Troops DC24 training 12/1/23 @6pm

ABC will coordinate a Parents DC 24 training 12/6/23 @6pm

*GSESC will have a live chat feature starting 1/10/24 every Wednesday and Saturday from
6-9pm  hosted by Ashley Barefield

*Ashley, Danielle, Deborah, Diane and I have been attending many webinars to assist you

*Council will host an online training on credit cards*
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Important Program Dates
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Where do troops go to get help?

• ABC Smart Cookies Help Center

• This powerpoint

• Your Service Unit Cookie Chair, the council will direct all emails from leaders back to 
SUCC’s for assistance, they will contact council if they do not know how to assist you

• Deborah Paisley: Questions and forms

• Ashley Barefield: Booths and reports

• Danielle Sykes: Florence and Myrtle Beach cookies
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Q&A


